
Sustaining MatureSustaining Mature
Language Services at Language Services at 

San Francisco General San Francisco General 
HospitalHospital

San Francisco General Hospital Medical Center
1001 Potrero Avenue

San Francisco, CA 94110 
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San FranciscoSan Francisco

San Francisco has a San Francisco has a 
population ofpopulation of

•• 750,000 people 750,000 people 
•• 35% of whom are 35% of whom are 

foreign born andforeign born and
•• 24% who self identify 24% who self identify 

as speaking English as speaking English 
““less than wellless than well””
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San Francisco General San Francisco General 
HospitalHospital



��������������	�
����������������	�
���� 
���
���

Current Diversity of PatientsCurrent Diversity of Patients
AGE

Under 18
14%

18-34
29%35-63

49%

Over 64
8%

RACE

White
25%

Afric-Amer
20%Hispanic

30%

Nat Amer
0%

Asian/PI
20%

Oth/Unk
5%

SEX

Male
51%

Female 
49%
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Languages Spoken by Languages Spoken by 
PatientsPatients
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Background of Interpreter Background of Interpreter 
Services UnitServices Unit
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Difficult ChallengesDifficult Challenges
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Other challenges leading to Other challenges leading to 
changeschanges
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Current Interpreter StaffingCurrent Interpreter Staffing
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Recruiting InterpretersRecruiting Interpreters
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Retaining InterpretersRetaining Interpreters
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Need to Improve ServicesNeed to Improve Services
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Grant Support to Improve Grant Support to Improve 
Language AccessLanguage Access
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What is VMIWhat is VMI

�� Interpretation that takes place using a Interpretation that takes place using a 
monitor or computer with an integrated monitor or computer with an integrated 
camera and audio systemcamera and audio system

�� Interpreter sits in front of Video machineInterpreter sits in front of Video machine
�� Provider & patient in clinicProvider & patient in clinic

�� patient and provider  patient and provider  ↔↔ interpreter interpreter 
�� realreal--time visual & audio representationtime visual & audio representation
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Mobile VMI UnitsMobile VMI Units

�� C�%���������
�����%�C�%���������
�����%�

������&���
�&���������������&���
�&���������

�� B�
&����.�
�&����B�
&����.�
�&����

����������������������������������������������

�������#�%����%�����������#�%����%����

������������������������������������

���%���������3����������%���������3�������

�����4�����4



��������������	�
����������������	�
���� 
���
���

Interpreter Call CenterInterpreter Call Center
VMI StationsVMI Stations
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VMI ImplementationVMI Implementation
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VMI in the NewsVMI in the News



��������������	�
����������������	�
���� 
���
���

Successes of Successes of 
VMI & Telephone EnhancementVMI & Telephone Enhancement
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Leadership/Champion SupportLeadership/Champion Support
Sustaining the ServiceSustaining the Service
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Thank YouThank You
Contact InformationContact Information
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