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PHS CIO/CMIO Meeting Agenda 

Thursday, 7/27/2023, 11am-12pm; Zoom 
 

 Welcome & Introductions (Ash, 5 min) 
 DHCS Medi-Cal Member Contact and Demographic Information (MCDI) Announcement 

(Amanda, 20 min) 
 DHCS recently released a draft strategy to improve MCDI, with the goal of improving 

stakeholders’ access to accurate and timely contact information for Medi-Cal patients. The 
strategy describes the current state and opportunities for improvement in two broad areas: (1) 
Medi-Cal outreach, enrollment, and redetermination, and (2) population health management. 
 The proposal contemplates a long list of opportunities to improve MCDI within the two focus 

areas. How would you prioritize the proposed solutions? If the State had to narrow the list 
and focus on a handful of changes, which would be most helpful to your system? 

 Is there anything missing from the State’s characterization of the current state of MCDI and 
opportunities for improvement? 

 Are the proposed measures of success (see Appendix 5, page 38-39) meaningful and feasible 
to collect/report? 

 Are there timing considerations for rolling out the MCDI improvements (e.g., intersection 
with related initiatives, such as the Public Health Emergency unwinding or Data Exchange 
Framework)? 

 Did your system submit comments to DHCS on the draft MCDI strategy? Is there additional 
feedback you’d like to share that hasn’t been covered above? 

 Data Exchange Framework update (DxF) (Haleigh, 10 min) 
 Any updates on the signature status on data sharing agreement?  
 AB 1331 Update  

 Updates from peer group members involved in DxF (Troy/Ash, 20 min) 
 DxF Implementation Advisory Committee: Troy Kaji (CCHS)  
 As of June 2023, still have more policies awaiting drafting, then approval. 
 DxF intends to start QHIO application process this month and select QHIOs by 

August/September.  
 DxF intends for required signatories to start exchanging data 1/1/2024. 

 Data Sharing Agreement and Policies & Procedures Subcommittee: Belinda Waltman (LA), Eric 
Raffin (SF) 
 P&P Status Summary (see slide 15) 

• The public comment period for the real-time data exchange P&P and privacy/security 
safeguard P&P ended 6/30/23.  

• There is one more anticipated public comment period for the Requirement to Exchange 
HSSI P&P Amendment - date TBD. 

 Question: Is your system undertaking any efforts to comply with data exchange framework 
requirements? If so, what challenges and/or concerns are you running into? Any key concerns around 
implementation?  

 Program Announcements (Ash, 5 min) 
 Next Meeting: September 28, 2023 
 In-person Meeting at Annual Conference: December 6, 2023 
 2023 accomplishments and 2024 goals/priorities 
 Joint clinical meeting with CMO’s 
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