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ClO/CMIO Meeting Agenda
Thursday, 3/23/2023, 11am-12pm

1. Welcome & Introductions
2. Peer Sharing Discussion: Technology to Improve Patient Flow and Throughput (50 min)
a. Discussion questions:
i. ED and Inpatient
1. What is your organization’s overall strategy (if any) for patient
throughput in ED and inpatient settings?
2. How is technology being used to maximize patient throughput?
ii. Outpatient
1. What is your organization’s overall strategy (if any) for patient
flow in outpatient settings?
2. How is technology being used to optimize patient flow during
encounters (in-person and virtual)?
3. Closing

Program Announcements
e Next Meeting: Thursday, May 25, 11am-12pm
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