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This is my 
“why”



2006-2009

• Leadership turnover

• 3 Immediate Jeopardy 
penalties

• Lack of confidence: 
community, employees, 
physicians

• Misdiagnosis: Bad finances 
and non-compliance

• Diagnosis: Broken culture



The journey



Where’s wellbeing?

It’s embedded

• Leadership education

• Quality Summit

• Physician Lounge

• Cabinet meetings

• Medical Director meetings

• Communication

• Physician Art Project

• Pie and salsa contests

• Transparency

• Epic



Hardwire wellbeing 
into the Strategic 
Plan

2009

Physician-Hospital 
Alignment

2022

Physician Experience


