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PHS CIO/CMIO Meeting Agenda
Wednesday, 11/2/2022, 11am-12pm

e Welcome & Introductions

e Member Presentations: Virtual Care Strategy (20 min)
o Contra Costa Health Services
o UC Davis Health

e Peer Group Discussion: Virtual Care Resource Allocation (30 min)

o How are you using data (e.g., KPlIs) to make decisions about IT across your health care
system (e.g., virtual care strategy, resource allocation, etc.)?

o How are you thinking about trade-offs when allocating resources to support virtual
care? For example, how do you balance short-term staffing needs with long-term IT
infrastructure (e.g., build vs buy)

e Closing

o,

** Program Announcements
» Next Meeting: Thursday, January 26, 11am-12pm
» 2022 CAPH/SNI Annual Conference: December 7-9 in Napa (details here)
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https://caph.org/aboutcaph/annualconference/

