
SNI Workforce Wellbeing

Program Sneak Peek and Overview 

August 22, 2022

Recording Link

https://clipchamp.com/watch/QkJWyv1Q0IC


2

Housekeeping

Chat in questions at any time or unmute during the discussion

You’re welcome to turn on your video for this session

Make sure your Zoom name includes your organization

The meeting will be recorded for those who cannot attend
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Agenda 

Introductions

Background and Context

Sneak Peek

Program Overview – audience, structure, timeline, faculty

Coaching Opportunity

Next Steps
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Introductions

What is one key challenge 
related to workforce wellbeing 
at your health system and one 

thing you’re doing to address it?
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Introductions

Read Pierce, MD, Chief, Hospital Medicine, Associate 
Chair for Wellbeing, Dell Medical School Core Faculty, 

National Taskforce for Humanity in Healthcare

Amanda Clarke, Director of Programs, SNI

Giovanna Giuliani, Executive Director, SNI
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Advances policy and advocacy efforts that 
strengthen the capacity of our members to ensure 
access to high-quality, culturally sensitive, 
comprehensive care

Introductions

Accelerates and supports decision-making and 
learning within and across member systems, and 
provides performance measurement and 
reporting expertise
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• Alameda Health System

• Arrowhead Regional Medical 
Center

• Contra Costa Regional 
Medical Center

• Kern Medical 

• LA County Department of 
Public Health Services

• Harbor/UCLA Medical Center

• LAC+USC Medical Center

• Olive View/UCLA Medical 
Center

• Ranchos Los Amigos National 
Rehabilitation  

• Natividad Medical Center

• Riverside University Health 
System 

• San Francisco Department of 
Public Health 

• Zuckerberg San Francisco General 
Hospital and Trauma Center 

• Laguna Honda Hospital and 
Rehabilitation Center

• San Joaquin General Hospital 

• San Mateo Medical Center 

• County of Santa Clara Health 
System 

• Ventura County Health Care 
Agency 

• UC Health 

• UC Davis Health

• UCI Health 

• UC San Diego Health

• UCSF Health 

• UCLA Health 

California’s 
Public Health Care 
Systems
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Background and Context

• Burnout was a major challenge before COVID

• COVID has caused severe staffing shortages and 
increased burnout across public healthcare systems

• Feels like tried-and-true tools for engaging and 
retaining talented, committed people aren’t working
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Background and Context

• Systems are seeking support to address burnout 
and improve wellbeing

• Learn emerging best practices – new tools

• Go beyond individual wellness to a system-wide 
approach

• Don’t get stuck on staffing shortages - identify 
short- and medium-term solutions

• Catch-22: We need to address burnout but we’re 
too burnt out to address it
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Creating Healing Ecosystems
How might we improve physical and digital structures?

Innovation & 
Change 
Matter More 
than Ever . . . 

Complexity & 
Chaos Feel 
Overwhelming 
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Conventional Wisdom is Not Helping Us
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Reflection:  What Causes Stress in Healthcare?Emerging Paradigm:  Ecosystem Approach

Brigham, T., C. Barden, A. L. Dopp, A. Hengerer, J. Kaplan, B. Malone, C. Martin, M. 
McHugh, and L. M. Nora. 2018. A Journey to Construct an All-Encompassing 
Conceptual Model of Factors Affecting Clinician Well-Being and Resilience. NAM 
Perspectives. Discussion Paper, National Academy of Medicine, Washington, DC.
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Creating Healing Ecosystems
How might we improve physical and digital structures?

Well-being:  What Can We Do About It, That Works?

What Can We Weave Into Current Work?
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Creating Healing Ecosystems
How might we improve physical and digital structures?

Evidence-Based Interventions for Individuals, Teams, and Leaders  
. . . that Promote Well-being + Performance

Mayo Leadership Index

1. Inclusion (treating everyone with respect)

2. Keeping people informed

3. Soliciting Input

4. Empowering Team Members

5. Nurturing Professional Development

6. Providing Feedback & Recognition

Better Questions:  
Positive, Curious, Open-Ended 

“What are three things that are going well around 
here, and one thing that could be better?”

Motivation 3.0:  
Tapping into —

• Autonomy 
• Mastery    
• Purpose 
• Connection  
• Play
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Taking a Systems-Approach

Leadership Behaviors 
& New Strategic 

Frameworks

Teamwork
Behaviors & 

Culture Practices

Individual Behaviors & 
Personalized Support

System (Re)Design for 
Enhanced Human 

Connection 
(Not just efficiency/Flow)

Better, More Actionable 
Measurement
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By the end of the wellbeing program, participants will…

✓Understand the current state of the field, including core concepts and 
evidence-based interventions

✓Identify a framework for organizing wellbeing work at the system, 
team, and individual levels

✓Identify tools and strategies to measure and improve wellbeing at each 
level of the framework

✓Have new relationships with workforce wellbeing leaders from peer 
public healthcare systems

✓Develop and execute a wellbeing project with support from an expert 
coach (optional)

Program Overview - Goals
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• Recommend a core team joins consistently

• Additional team members welcome to join based on 
topic (e.g., data leads join measurement sessions)

• Core roles:

• Designated wellbeing leads

• Wellbeing committee members

• Ambulatory care leaders

• Human Resources leaders

Program Overview - Audience
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Program Overview – Structure

Monthly webinars with peer health system leaders and 
expert faculty

In-person workshop (by invitation)

Tailored coaching for your system
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Program Overview – Webinars

Kick-off Webinar: Program Sneak Peak and Overview Aug 22, 12-12:45pm

Landscape of Workforce Wellbeing
Sept 28, 12-1:30pm
Register

Measurement Approaches to Workforce Wellbeing: Part 1
Oct 24, 12-1:30
Register

Measurement Approaches to Workforce Wellbeing: Part 2
Nov 14, 12-1:30pm
Register

Leadership, Culture, and Workforce Wellbeing
Dec 7 in-person workshop
(by invitation)

Cultural Transformation and Wellbeing Jan – April 2023

Redesigning Daily Work to Improve Efficiency and Wellbeing May – June 2023

https://caph-org.zoom.us/meeting/register/tZYrcO-qqDIuGt3jRPw8CGZEaPuVjcvDfirG
https://caph-org.zoom.us/meeting/register/tZYpfu6qqzsoH9c_VKuMZbpTtrwK3lwHcoCZ
https://caph-org.zoom.us/meeting/register/tZApcOyhqzwjHdU5kOJxJKnXMKqiTELFa7we
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• Optional coaching opportunity

• Up to 8 hours per system

• Hours subject to change based on total # of systems

• Intended for teams/systems - not meant for individual support

• Each system proposes a project for coaching support

• “Project” used broadly – very flexible

• Examples of projects:

• Getting started (e.g., identifying champions, forming committees)

• Strengthening measurement (e.g., identifying gaps in existing measurement tools, using 
data to engage staff and providers)

• Effective leadership approaches (e.g., how to create a Chief Wellness Officer role, allocating 
resources)

Program Overview - Coaching

If interested, send an email 
with a short paragraph 

describing your proposed 
wellbeing project to 

aclarke@caph.org. Requests 
will be considered on a 

rolling basis.

mailto:aclarke@caph.org
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Program Overview – Meet the Coaches

Marie Brown, MD, Professor, 
Internal Medicine, Rush Medical 
College, Director of Practice 
Redesign, American Medical 
Association

Kevin Hopkins, MD, Medical 
director, Senior Physician Advisor, 
Practice Transformation, American 
Medical Association

Elizabeth Harry, MD, Senior Medical 
Director of Well-being, UCHealth 

Patrick Kneeland, MD, Vice 
President for Medical Affairs, 
Dispatch Health

Sarah Richards, MD, Internal 
Medicine, Senior Medical Director 
of Clinician Experience, Nebraska 
Health

Read Pierce, MD, Chief, Hospital 
Medicine, Associate Chair for 
Wellbeing, Dell Medical School Core 
Faculty, National Taskforce for 
Humanity in Healthcare
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Wrap-Up

What is one key challenge 
related to workforce wellbeing 
at your health system and one 

thing you’re doing to address it?

What are you hoping 
to get out of this 

program?
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Next Steps

✓ Complete the Wellbeing Measurement 
Survey (sent via email, as well)

✓ Email Amanda Clarke if you are 
interested in the coaching opportunity. 
Include a brief paragraph about your 
proposed project.

https://www.surveymonkey.com/r/K3KBPGT
mailto:aclarke@caph.org
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Next Steps

Landscape of 
Workforce 
Wellbeing 

Dr. Read Pierce, Associate Chair for Wellbeing, Dell Medical School Core Faculty, National 
Taskforce for Humanity in Healthcare, will describe the current state of workforce burnout 
and share evidence-based solutions to improve provider and staff wellbeing.

September 28, 12-1:30.  Register

Measurement 
Approaches: 
Part 1

Dr. Bryan Sexton, Director of the Duke Center for Healthcare Safety and Quality, will discuss 
tools to measure workforce wellbeing. SNI will share results from a member survey and Dr. 
Sexton will explain how systems can strengthen their measurement approaches.

October 24, 12-1:30. Register

Measurement 
Approaches: 
Part 2

Dr. Christine Sinsky, Vice President, Professional Satisfaction, American Medical Association 
and Dr. Elizabeth Harry, Senior Medical Director of Well-being, UCHealth will share 
approaches to move from data collection to action.

November 14, 12-1:30pm. Register

✓Register for upcoming sessions

https://caph-org.zoom.us/meeting/register/tZYrcO-qqDIuGt3jRPw8CGZEaPuVjcvDfirG
https://caph-org.zoom.us/meeting/register/tZYpfu6qqzsoH9c_VKuMZbpTtrwK3lwHcoCZ
https://caph-org.zoom.us/meeting/register/tZApcOyhqzwjHdU5kOJxJKnXMKqiTELFa7we
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THANK YOU
Amanda Clarke aclarke@caph.org

mailto:aclarke@caph.org

