
February 23, 2022
12-1pm

Community-Centered Outreach 

and Engagement
Contra Costa Health Services’ Approach

Recording Link

https://caph-org.zoom.us/rec/play/kpY49Kwws_9tFgzVrKm6uuOSTDg2yzYHyw_xlF8Wmlor1kH2g7km-c6aTiH1gx8M2u4XpbNXhPa40Gi_.Mbvv9qU5qnzgseAO
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Agenda

Time Topic
Facilitator(s)

3 min Welcome and Housekeeping
Zoe So
SNI

30 min
Member Presentation: CCHS’ Historically 
Marginalized Community Engagement Unit

Shannon Ladner-Beasley
Miriam Orantes
Contra Costa Health Services

25 min Q&A All

2 min Next Steps and Wrap-up
Zoe
SNI
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Housekeeping

Rename yourself to include your name and organization

Feel free to speak up during the discussion or chat in responses at 
any time

You’re encouraged to turn on video for Q&A time

This meeting is being recorded and will be posted online

Materials will be available at SNI Link/Coronavirus Resources

https://safetynetinstitute.org/member-portal/coronavirus-resources/
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Community-Centered Outreach 
and Engagement: CCHS’ Approach

Shannon Ladner-Beasley

Miriam Orantes

Contra Costa Health Services



Community-Centered Outreach & Engagement 

Approaches during COVID and Beyond

CCHS’ Equity Team:

Shannon Ladner-Beasley, MPH, Equity Manager

Miriam Orantes, Equity Administrator

February 23, 2022



System Needs: Organization 
and Planning



• COVID-19 Care for Undocumented 

People Taskforce (Taskforce 3)

• Established April 6, 2020 with 12 

individuals representing CBO. Community 

Members and County Agencies. Assigned 

PIO from the District Attorney’s Office

• Co-led by Health Services: Shannan 

Moulton (Finance) and Miriam Orantes 

(OOD)

• Met 2x week for the first 3 months, moved 

to biweekly



What is the HMCE?

The COVID-19 Historically Marginalized Communities Engagement (HMCE) Unit is a public-private 
partnership convened by Contra Costa Health Services. Our original name as the COVID-19 Undocumented 
People’s Taskforce identified the needs and challenges faced by undocumented immigrants in the wake of 
COVID-19. We created a 1-page document listing resources and information on testing, health access, 
safety net resources, and know-your-rights legal information. 

During this process, the HMCE expanded its efforts to identify how we may assist our historically 
marginalized communities (African-American, Latino/Latinx, Asian-American Pacific Islander, Older Adults, 
LGBTQ, low-income families who have limited or no access to technology) that are adversely impacted by 
COVID-19. 

We identify challenges and barriers to testing, collaborate on community-centered approaches to address 
disparities in testing, contact tracing, vaccination and other needs. We aim to create messaging that is 
culturally relevant, timely and utilizes all marketing tools (flyers, social media, videos). HMCE counts on 
the participating agencies' relationships and expertise in centering community voices, assistance 
identifying and inviting residents to join workgroups, and provide input on specific messaging and 
outreach strategies. 





Taskforce/HMCE





Community Needs: 
Reject Business as Usual





                                    

                            

                      
                       

                     
          

               
                

                       
            
         

          
                    
      





From workgroup to 

the 1st API Coalition in 

Contra Costa









What is our calling? 











• Survey January 18 – February 18, 2022 with 
1307 responses ~ 27% response rate

• Representation from most or all options offered 
within the following identity categories: race, 
sexual orientation, disability status, education 
level, salary range, age, and tenure in 
organization

• One of  many tools in a year-long process to 
hear from staff  perspective and lived experience

• Intentional and Strategic Approach 





THANK YOU!
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Questions?
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Thank you!
don’t forget to fill out the survey

https://www.surveymonkey.com/r/vaccineequity0223

https://www.surveymonkey.com/r/vaccineequity0223

