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https://caph-org.zoom.us/rec/play/kpY49Kwws_9tFgzVrKm6uuOSTDg2yzYHyw_xlF8Wmlor1kH2g7km-c6aTiH1gx8M2u4XpbNXhPa40Gi_.Mbvv9qU5qnzgseAO
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3 min Welcome and Housekeeping

Member Presentation: CCHS' Historically Shannon Ladner-Beasley

30 mMin T : : Miriam Orantes
Marginalized Community Engagement Unit Contra Costa Health Services
25 min Q&A All
: Zoe
2 min Next Steps and Wrap-up
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Housekeeping

Rename yourself to include your name and organization

Feel free to speak up during the discussion or chat in responses at
any time

You're encouraged to turn on video for Q& A time

This meeting is being recorded and will be posted online

Materials will be available at SNI Link/Coronavirus Resources



https://safetynetinstitute.org/member-portal/coronavirus-resources/
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System Needs: Organization
and Planning




RECURSOS DE COVID-19 PARA INMIGRANTES
INDOCUMENTADOS EN CONTRA COSTA

ACCESO A LA SALUD

Contra Costa CARES Salud Mental
Un programa de atencién medica para aquellos que no son elegibles mndh Aermma e @]

de salud. Consulte los siguientes lugares para inscribirse. s pa— — = -
[ ] O D 9 t para seguro de s = Linea disponible 24/7 si tiene una crisis mental o emecional.
( \/ I - | ( are ' Ot l 1N( IO‘ umentec | Brighter Beginnings (Comienzos Brillantes] ) e

Antioch y Richmond o
(510) 213-6681 Contra Costa Crisis Center

People Taskforce (Taskforce 3) S =1 N
+ Esublhed Apel 6, 2020 ith 12 Qacmanhmane T "5

ECOVID-19  Apoyo para familias afectadas por enferme-

2 PRI S 2 HEALTH ACCESS dad mental.
ln lvl ua S repre S entlng . O l l l l l lunl l y Contra Costa CARES Mental Health | jue tiene una (925) 942-0767
A health care program for those ineligible for health Behavioral Health Access Line| 3menaza la vida,
A N insurance. See locations below to enroll. 24/7 line if you are experiencing a mental or emotional crisis. nediatamente.
Members and County Agencies. Assigned P Bl S
ntioch & Richmon Contra Costa Crisis Center | jca que nece-
g 3 g (510) 213-6681 Provides 24/7 counseling & support. ‘dieﬁtememe RED DE SEGURIDAD/RECURSOS
> S LifeLong Medical Care (800) 833-2900|  jnmigracion. 211
b Richmond and San Pablo Text Hope t0 20120 Informacion local 24/7 de servicios sociales y de salud.
PIO from the District Attorney’s Office 055 o e
La Clinica de La Raza Counseling & information center. ?:ﬂrgg:g?geirw Contra Costa Food Bank
v Concord, Pittsburg, Oakley (510) 412-5930 | gificultad re':;p-‘, Ayuda con comida y inscripcion a Cal Fresh
* (Co-led by Health Services: Shannan Ml 8 gy bt 575 365200 \ e
y ) overage an Res(lnurces. (855) 494-4658 COVID-19 TESTING Support to families affected by mental illness. _Manument Crisis. (_:en_ter
Emergency Medi-Cal (925) 942-0767| Call Center Ayuda con comida y recursos comunitarios.
Provides medical care for people in need of ' If you think you are experiencing 9-8410 (925) 825-7751

sudden treatment in emergency situations. a life threatening emergency,

. o .
! ! ariamente Family Justice Center
Moulton (Finance) and Miriam Orantes 7 S o, E | ool s s e
myb: I Everyone, regardless of i terpersonal.
[KNOW YOUR RIGHTS immigration status, | SAFETY NET/RESOURCES| tede wstar (925) 28 €300
should seek the medical us.cchealth.org. . .

Census 2020 care they need 211 Programa de Nutricion para Mujeres, Bebes y

Website to complete the Census. Y N ifi

24/7info of local health & social services. ifios.

(844) 467-2020 If you think you have been www.211cc.org| (300) 414-4942
T R Bl EXPOS?:;O fC[ﬁVID_—lB or det‘/ehlp Contra Costa Food Bank Season of Sharing
e e any of the following symptoms i
hd V I et 2X wEee k for tl 1C l 1St 3 mon tl 1S. MOV ed Standyice st cont a0l {ever o )eifenity breath: FEpEh ] F(’;Zh;g;”é"‘;;;‘a Asistencia con vivienda, alquiler y necesidades criticas de familias.
bl Help with removal defense & legal rights. | ing, weakness, sore throat, new Monument Crisis Canter (925) 521-5065
925) 900-5151 loss of tast I hould i
3 [ ossof actmarsmellyogchonid |y g Spma T S , St. Vincent de Paul
Legal Aid At Work - = (925) 8257751 Provee comida, ropa, asistencia de alquiler y mas,
tO lweek Iy P;g\gdgz: \g%kger’s e Coronavirus Call Center Family Justice Center 3 _ (925) 439-5060
(866) 864- (844) 729-8410 One-stop center for Interpersanal ’ ) __ Catholic Charities of the East Bay
Public Charge ) Open Daily Violence Victims. Alquiler, deposito, asistencia de servicios publicos y servicios
More information on public charge. 8:00 5:00 (925) 521-6366 legales de inmigracion.
www keepyourbenefitsca.org Gl =Y wic (510) 768-3100
+ Receiving testing, treatment, onmerc o arohoss Nutrition Program for Women, Menument Impact
or preventive care (including COVID19 you may visit Infants, & Children. Habilidades de la fuerza laboral, salud mental y fisica y defensa.
vaccines) related to COVID-19 (800) 414-4942 925) 682-8248
g (925)
will NOT affect your ability to get a green Season of Sharing ” ST —d d
Pl ise the e Services are not counted in'a Housing, rental & critical family needs assistance.| 3ara TODOS incluidos inmig
5 (925) 521-5065| P ap acceso a recursos.

“public charge” test.
= Using the programs below will NOT affect your ability
to get a green card: Emergency Medi-Cal, Medi-Cal

St. Vincent de Paul
Provide food, clothing, rental assistance, & more. | onsercio piblico-privada convocada por los Servicios de Salud de Contra Costa

for children under 21, Medi-Cal for undocumented or . (Dgfﬁ);::: g:g Edited 0n 4/22/2020, $.K. and AR.
DACAmented youth ages 19-26, Medi-Cal for pregnant women, I : ~harities ;

WIC, Contra Costa CARES, plus more. Rental, deposit, utility assistance & immigration legal services.

(510) 768-3100

Monument Impact

Workforce skills, mental & physical health, and advocacy.

(925) 682-8248

Contra Costa County is a welcoming community for ALL residents, including undocumented immigrants.
We believe in inclusion and belonging and commit to providing access to resources.

COVID-19 Care for Undocumented People Task Force is a public-private partnership convened by Contra Costa Health Services.
This information is subject to change. For the most recent version visit caronavirus.cchealth.org/for-th

Revised 4-30-20




What 1s the HMCE?

The COVID-19 Historically Marginalized Communities Engagement (HMCE) Unit is a public-private
partnership convened by Contra Costa Health Services. Our original name as the COVID-19 Undocumented
People’s Taskforce identified the needs and challenges faced by undocumented immigrants in the wake of
COVID-19. We created a 1-page document listing resources and information on testing, health access,
safety net resources, and know-your-rights legal information.

During this process, the HMCE expanded its efforts to identify how we may assist our historically
marginalized communities (African-American, Latino/Latinx, Asian-American Pacific Islander, Older Adults,
LGBTQ, low-income families who have limited or no access to technology) that are adversely impacted by
COVID-109.

We identify challenges and barriers to testing, collaborate on community-centered approaches to address
disparities in testing, contact tracing, vaccination and other needs. We aim to create messaging that is
culturally relevant, timely and utilizes all marketing tools (flyers, social media, videos). HMCE counts on
the participating agencies' relationships and expertise in centering community voices, assistance
identifying and inviting residents to join workgroups, and provide input on specific messaging and
outreach strategies.




CONTRA COSTA

Milestones + Community Findings "

Historically Marginalized Communities Outreach and Engagement

MARCH/ APRIL MAY/JUNE JULY/ AUGUST SEPTEMBER/OCTOBER
Undocumented Individuals Focus Group and Older Adults
Task Forcs initiatad Feedback Collected workgroup starts
HMCO Focused Workgroups Youth/Young Adults and
starts with Latinx and AA APl workgroup starts
L
ncy 1o QCk e m
Lack of Urge v, Shelter—jp, _ “OMm,, = 9thy,
Gddress hlStO|C quCe n V@gtm n’ty
stem ) e
and sy for POC Fatigye nt
inequities 10
Fatalism,

System Mistrust






DRIVERS | Listen and Understand Needs, particularly from

. Communication/ /,,/ Marginalized Communities

Prievenf;‘on Clndh Community | o A
Ou reqacl Branc Engagement ging Campaig
Al—m Align with Community Efforts/ Community

For the duration Based Organizations (i.e. creating culturally

. responsive lists)

of a crisis, the : : :
. ) Partner with Community Efforts/ Community

Prevention and Community Response < Based Organizations

Outreach Branch
will partner, align,

and support
Predictive Analytics/Modeling that Consider and

community- ¢
inf d Highlight effect on Marginalized Populations
= Data and Continuous

outreach and Improvement —_ Creating Data Na.rrat.lves in Partnership with
prevention efforts Community (i.e. Dashboards)

Support Community Efforts/ Community Based
Organizations

to reach the Process and Quality Improvement with

unreached, Continuous Community Feedback Loops

prevent the Technical Assistance/Community Education
preventable, and with Community Partners

Education and
Learning Iterative Learning in Partnership with
Community

uplift the voices
of the unheard.




Community Needs:
Reject Business as Usual




COVID-19 COMMUNITY
ENGAGEMENT AND OUTREACH UNIT

COMMUNICATION [

COMMUNITY ENGAGEMENT COMMUNITY RESPONSE CONTINUOUS LEARNING

DATA DRIVEN & HUMAN ADDRESSING HEALTH AND BI-DIRECTIONAL INFO
CENTERED SOCIAL NEEDS EXCHANGE

HISTORICALLY MARGINALIZED COMMUNITY BASED COMMUNITY EDUCATION &
COMMUNITIES PARTNERSHIPS PARTICIPATION

CREATING CULTURALLY
RISK MITIGATION MESSAGING
CAMPAIGNS RESPONSIVE INFO SOLUTIONS NTERNAL COORDINATION

¢t——HEALTH EQUITY——D
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Messaging: Direct vs Risk Mitigation """

"Wear a Mask” "Think-Plan-DO"
DIRECT RISK MITIGATION
PREVENTION

* Increase the critical

thinking regarding risk
"Do this!" and I %9 J
'‘Don't do this!” : Increqse

planning/assessment

skills

j‘:!::::::_'::::::l:l: e => |eads to hedalthier
choices and
behaviors



KNOW YOUR RISK: BACKYARD BBQ

\\. Low Risk \
\ Allowed

Outdoor gathering with 12 or less people,
all wearing facial coverings, keeping 6
feet apart from each other

//

Indoor gathering with 12 or less people,
no eating and drinking, all wearing
facial coverings, open windows

\ HighRisk N\

Outdoor gathering with more than 12 people,
no social distancing, eating and drinking occurs,
hugging and kissing to greet each other

Very High Risk

Not Allowed |

Indoor gathering with more than 12 people,
no facial coverings are worn, eating
and drinking occurs

/‘R‘ e
CONTRA COSTA
HEALTH SERVICES

+f, KNOW YOUR RISK: J);
*1" SOCIAL GATHERING J*

A S
NS .~ (Family BBQ, Birthday's, Baby & Bridal showers, Memorial Service) ~  ~ -~

L J
r,’—

[_) Hand Sanitizer

Outdoor gathering with 12 or less people,

all wearing facial coverings, keeping 6 () Facial Covering
feet apart from each other D List of attendees
for potential
contact tracing
(] Single-use
Indoor gathering with 12 or less people, hand towels
no eating and drinking, all wearing x
facial coverings, open windows D Disposable tableware
(] Socially distant
games

\‘ [ Encourage guests to

bring their own food
Outdoor gathering with more than 12 people, 9 :
S : e and drinks
no social distancing, eating and drinking occurs,
\'

hugging and kissing to greet each other () Properly dispose of
e - single-use masks
and gloves
Indoor gathering with more than 12
people, no facial coverings are worn,
eating and drinking occurs
* As of 8/12/2020, only the low risk action complies RESPONSE
with local and state health orders. Coronavirus (COVID-19) ﬁ
For More Information visit: cchealth.org/coronavirus HEALTH SERVICES




Vision

We envision a Contra
Costa where all APl and
residents can move from
surviving to authentically
thriving.

Vliission______

The Contra Costa API
Advocacy Coalition strives
to work in solidarity
among Asian Pacific
Islander Americans and
allies. We maintain a
strong coalition to build
and strengthen
community resources for
the APl and wider Contra
Costa community.

" FAMILY JUSTICE CENTER
SAFETY | HEALING | COMMUNITY

About

Our Coalition

Sponsored by the Contra Costa
Family Justice Center (and formally
Healthy Richmond Initiative) as well
as Contra Costa Health Services. We
are a group of Asian Pacific
Islanders (API) identifying
individuals and allies who have
come together to advance the needs
of the APl and fellow marginalized
communities in Contra Costa. Our
coalition is cross-sector and made
up of community members,
nonprofit leaders, and Contra Costa
County staff. We work at grassroots
and systems levels to accomplish
our goals.

Let's
Connect
Phone
510-926-8991
Coalition Email

ccapicoalition@gmail.com

Lead Contact: Vy Vo
vy@cocofamilyjustice.org

Contra Costa

Asian
Pacific
Islander
Advocacy\’
Coalition

"From surviving to authentically thriving"
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Takeaway #1: Embrace Co-Creation of relevant messages between HMCEU workgroups
and the communities they serve

Recommendations:

1. Establish standard resources for each
workgroup.

2. Invite community member to co-facilitate
workgroups.

{uyendo la vacuna
contrala gripe y la vacuna contra la tos ferina (Tdap).

3. Increase organizational capacity & cultural
competency.

Yaseaq
quedar embarazada, debe consultar con su proveedor de
atencién médica para que le ayude a tomar una decision
informad: de recibir la tra el COVID-19,

RESPONSE Il

Staying Connected
At a Distance

Para obtener mds informadon:
llame al 1-833-829-2626 o visite.
cchealth.org koronavirus

Protecting Yourself, Your Loved Ones
and Your Entire Community!

g

#StayHomeStayConnected #ContraCostaConnected




Takeaway #4: Leverage public health data

Recommendations:

1.

Make public health data readily
available.

Highlight topics important within that
community.

Sponsor research opportunities with
local university and colleges.

Outreach and
Engagement Efforts

Video Series: African American COVID-19
Conversations Parts 1, 2 and 3

Community Partnerships:
« One Accord Project
+ John Muir Health
« Medical Reserve Corps
« Choice in Aging

\<>"‘<.>’ N7 N7
<\ N

A ifynng ST s uwmdwu%/ﬁx 2w
LN LN RN RN RN RON RN RN A
Vaccine doses administered
by city with highest % of AA
residents (as of 3/5/21)
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What 1s our calling?

N



Moving towards Antiracism: County and CCHS

of Racism as Public Health Emergency

ADVANCING

RACIAL

EQl: ITY T Py Fopsrvisons

- i it %ﬁ,@ G s recia

tn the matter of: Resolution No. 2020/306
[ Mu]_t iple partners Declaring Racism as a Public Health Crisis.

. . . WHEREAS, it is the mission of Contra Costa County to provide public services which improve the quality
]-IIVO]-ved- ln draftlng of life of our residents and the economic viability of our businesses; and

. WHEREAS, racism is a social system with multiple dimensions: individual racism that is internalized or
deC]_aratlon interpersonal and systemic racism that is institutional or structural; racism is a system of structuring
opportunity and assigning value based on the color of one’s skin that privileges white people; and
WHEREAS, throughout our nation’s history, racism has had lasting negative effects on groups including
Black/African-Americans, Latinx, indigenous, and people of color; and
WHEREAS, racism also intersects with other forms of prejudice and oppression to increase adverse

| Unanlmous approval outcomes including discrimination based on immigration status, gender and sexual orientation, and mental

and physical abilities; and

b'y Board Of Supe YV iSOIS WHEREAS, antiblack racism dehumanizes and marginalizes Black/African-American people and also

affects other communities of color by privileging those with lighter skin; and
Nove mb er 1 0 2 02 0 WHEREAS, these lasting negative consequences such as economic instability and poverty, barriers to
] educational attainment, and overrepresentation in the criminal justice system have a radical effect on the
lives of Black/African-Americans and other people of color living within Contra Costa County leading to
avoidable adverse health outcomes and unnecessary loss of life; and
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It’s Black Family Health
Day in Contra Costal

Maoving forward, Novernber 3'%, 2021, has been acknowledged
) - ¢ - 4 by the 8card of Supervisors 23 8lack Family Mealth Day!
Comtact us 41 925 913 6254 I ‘ 2 ;

for mar bnfeematiae. P o

Health equity for Black families = a system-wide priccity n
X By i . hospitals, clinics, tasks forces, and in community.
ous e ebgivie 1 pons wow Yo
+ A Bach Conna Comma resicest N

R . Contra Costa has dedared raosm as a public health crisis.
- Pregameundsy 36 weeks ke Ly ol
Soul Lane \

’ “WHEREAS, ending unatceptable disparties in Black maternal
o A dad ot parnt egpcing ) ) e /
# Batzy or huve & rewtorr

and infant health requires both centering the voices and lived
experience of Black birthing people, famdies, and stakeholders
in the cormersation and engaging broader health system
partnars and allles to listen and act
g H A -~
567 Conter Ave, Sute 365 ; el vul yils IWM
Murtines, CA 94553
O 925-313-6254 -

Fax: 925-313-6708

lack forkers, one 00 Setwwred o o, Aee sacia’

ORI

WE.CAN HELP
YOU WITH:

RECORD
CLEARING /CLEAN
SLATE

Contra Costa Health Services
NOTER RIGHTS &

REGISTRATION

S SLATE DAY

VACCINATIONS

Saturday, November 6th, 2021
10:00am-5:00pm
Reentry Success Center, 912
MacDonald Way, Richmond,
California 94800

This @v0ne i G0N 10

ASSISTANCE WITH
CAL FRESH & S51) |

IMMIGRATION + Proyte with Ul crimisal secovels
SUPPORT + RNy COmATIons
+ Mudemsanar coructions
We connat exinnge e’ con et tions

NO FEES TO APPLY
Staff from the Contru Costa
" -
i d ey County Public Defender's Offico
will be on site to help you start
clearing your recerd.

& MUCH MORE!

Stands United Against Hate

ST RETER

Lhadl ot

KS-ULA05 Wwnwt 7 38 154 577
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CONTRA COSTA
HEALTH SERVICES THE JUSTICE COLLECTIVE

WORKING WITH TJC /- \

TJC is thrilled to be your partners on your journey to becoming a more equitable and inclusive

organization. This Welcome Packet is meant to give you useful information as we embark on our ABOUT THE JUSTICE COLLECTIVE

partnership. Please distribute this to relevant internal parties and take time to digest its The Justice Collective is a sacial impact consultancy that
centers racial and social equity. We call our approach Racial

contents. Let’s get started. Equity, Diversity and Inclusion or r(EDI). Founded in Oakland,

CA and led by Danielle DeRuiter-Williams, Ellie Tumbuan, and
Lena Carew, TIC formed in response to the Movement for
Black Lives and growing concerns of rising injustices. Since
P RU J EcT Uv E va Ew 2015, we have evolved into a company that seeks to
empower and equip leaders and teams within organizations,
companies, and movements. We help identify critical
challenges and surface opportunities that empower you to

WORKSTREAM WORKSTREAM OUTCOMES achieve a bolder vision for our workplaces and our

communities

——— e  CCHS has clarity and specificity about equity, diversity, and inclusion challenges and Mission Vision

opportunities in order to inform communications, strategy development, communit 1zati
FACILITATED LISTENING pp o = d Yoy (ol ! gy p ! y Tralnsf;rm orﬁanlf::[ons :V systems of anti-blackness, white supremacy, and oppression. Power is
SESSIONS engageme nt, tralnlng, and ca PaC'W urdmng. (R St TRl IEEE equitably distributed, leadership is empathetic, and justice is a collective

e  Establishes a baseline against which progress can be assessed over time. abundance within. ponsibility. A liberated world requires that the conditions exist for
self-determination and prosperity irrespective of race, gender, class,
sexual orientation, ability, or nationality.

Our vision is a liberated world in which we work together to dismantle

e Employees are better equipped to embody racial equity, diversity and inclusion skills
and proactively incorporate anti-racist interventions into their specific roles in the Company Values
workplace, as well as develop a deeper understanding of the impact of its work with Abundance © Collaboration ¢ Radical & Empathetic Leadership © Transformation
its external parties.

LEARNING AND DEVELOPMENT

®  CCHS has a relevant, clear, and widely-adopted strategy to achieve its unique vision for
Racial Equity, Diversity and Inclusion.

EQUITY ROADMAPPING

e  Real-time equity opportunities are leveraged.Urgent and emergent equity problems
are addressed with strategic and empathetic solutions.

e  Organizational leadership has close guidance and thought partnership to anticipate
and respond to ever-evolving company needs in a high-stakes context.

EQUITY ADVISING




CCHS Organizational Equity Survey 2022 - FAQs
Jan. 18,2022

What is The Justice Collective researching about my organization?
The Justice Collective is trying to understand employee experience at your organization

Y S 8 St F b 8 O 3 h across identities, departments and roles. We are looking for what equity, diversity, and
urvey January 1 c ruary 1 ) 2 22 Wlt inclusion efforts are going well and where there is room for improvement. The Equity Survey
is focused on two central questions:

1307 responses s 270/0 response rate » What is the employee experience at the organization, and how are these experiences

different by identities?
* What are the opportunities for equity across and within the organization?

How long will it take for me to take this survey?

* Representation from most or all options offered
g O O . . . The survey should take about 20-30 minutes to complete the online survey depending on
Wlthlﬁ the fOHOWlﬂg 1d€ﬁt1ty CﬂthOfIGSZ faCG, what you choose to share. You will notice there are open ended questions for you to explain
e . . S " your answers, If you want to share more, please take the time to do so in the space provided.
sexual orientation, disability status, education requiedrotateths ey
level, salary range, age, and tenure in e vl o vrous aspecs of e s e owork omd romasa

A N professional here, and to weave equity and inclusion more fully and intentionally into the
O fgaﬂlz atlon culture and operations of CCHS moving forward.

Will I be able to save my progress if | can’t finish the survey all at once?
Unfortunately, you cannot save your progress. However, you do not have to fill out the entire

* One of many tools in a year-long process to vy norder o Subtit,
hear from statf perspective and lived experience Wilit be ailable in any other languages?

We will be sharing the survey in both English and Spanish.

Y I : l d S 5 A h What if | don’t have access to a computer? What devices can I take this survey on?
ntentlo na an tr ate glc p p r O acC Momentive (formally known as SurveyMonkey) surveys are optimized for just about any
mobile device (including iPhone, iPad, and iPod touch, as well as Android devices, Kindle, and
Mook eReaders).

Do you provide a paper copy of the survey?

The Justice Collective's Equity survey is designed to be a virtual survey, however, reasonable
accommodations can be made. Contact someone from CCHS' Equity office or the Justice
Collective team if you need accommodations.

> THE JUSTICE COLLECTIVE  CQNTRA COsTA




Anger as Moral Outrage
Free yourself from the F's

o Feaqr
o Frustration
o Failure

Know what to take personal - Protect Your Energy

o Privilege is personal - Own it and delegate power

o Nothing about community without community!

o Avoid tokenization in all aspects - internal and external
Community Engagement for Shared Power

o Reject the puzzle, Make a mosaic

CONTRA COST
HEALTH SERVIC
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Questions?




Thank you!

https://www.surveymonkey.com/r/vaccineequityo223



https://www.surveymonkey.com/r/vaccineequity0223

