
QIP Leads Monthly Forum

Mon, Nov 22, 2021, 12-1PM

Presenters: David Lown dlown@caph.org, Dana Pong dpong@caph.org
Recordings of the webinar and slide deck posted on SNI Link/QIP/Webinars

mailto:dlown@caph.org
mailto:dpong@caph.org
https://safetynetinstitute.org/member-portal/programs/quality-incentive-program/webinars/
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Housekeeping

Please mute locally.  Lines are also muted on entry. 

Please don’t use a speakerphone in order to prevent an audio feedback 
loop, an echo.

At any time, feel free to chat your question & we will read out

Webinar will be recorded and saved on SNI Link: QIP Webinars

https://safetynetinstitute.org/member-portal/programs/quality-incentive-program/webinars/
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Program Updates
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PY3.5 Immunization Sub Pool

• Nov 16: DHCS announced top 4 winners for each of the 3 measures.

• Based on currently available funding, DHCS is able award each top performing 
entity its full measure value.

• By Nov 22: DHCS will notify entities of estimated PY3.5 funding amounts 
earned. Please contact your QIP liaison (cc SNI) if you have any questions.

#1 #2 #3 #4
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PY4 COVID Modification Update

• P4R proposal - not likely to be accepted by CMS (essentially off the table)

• Hybrid approach - more likely and preferred by DHCS
• SNI proposed breakdown of a hybrid approach:

% of PY Funds 85% 10% 5%

Basis Historical performance COVID-related capacity building measures: PY4 performance

Details PY3.5 QIP Core & PRIME 
Transition performance (as 
measured by % of eligible 
funding earned)

• # COVID-19 vaccinations administered
• # COVID-19 tests performed
• Development of infrastructure & partnerships 

to maximize COVID testing in 2021
• Development of infrastructure & partnerships 

to maximize COVID vaccination in 2021

QIP Entity chooses 
5 measures

Target PY3.5 minimum benchmark CAPH SNI to calculate achievable targets for first 
two measures based on member data request 
sent to CFOs on 11/15

PY4 minimum 
benchmark

Discussions are still preliminary. Proposal subject to change.
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FYI: CAPH Request to CFOs & HR

State requested data on COVID-related operational measures to have even 
“more info to press the case to CMS for COVID modifications”:

• # COVID tests conducted
• # COVID vaccinations given
• # COVID hospitalizations

• Employee vacancies/leave

• % days ICU at or over capacity
• BEDS:

• ICU Non-Surge Total Beds
• ICU Surge Beds
• ICU Total Beds, Adult (Surge + Non-Surge)

• Patients
• ICU Non-Surge Occupied Beds
• Surge Bed ICU Patients

• ICU Patients, Adult (Surge + Non-Surge)
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Request to QIP Leads due Tues, Nov 23

Please email David and Dana: 

• # QIP PY4 measures for which you are highly confident that your final PY4 performance 
will hit the minimum benchmark (using the updated PY4 benchmarks released by DHCS 
on October 29)

To date, of the 17 DPH:

• 13 DPH confirmed having > 5 measures ≥ PY4 minimum benchmark (10/29 benchmarks)
• Range: 7-41 measures

• 4 DPH have not responded yet

Ongoing Request: Please email Dana any updated performance data on PY4 measures  
whenever readily available.

mailto:dlown@caph.org
mailto:dpong@caph.org
mailto:dpong@caph.org
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Ongoing Preliminary Data Request:
Availability of Baseline & Latest Performance Data

Dates are rounded to the nearest month’s end.

VCMC 10/31/2021
KMC 9/30/2021
RUHS 9/30/2021
SMMC 9/30/2021
CCRMC 8/31/2021
SJGH 8/31/2021
UCI 8/31/2021
UCSD 8/31/2021
UCSF 8/31/2021
AHS 7/31/2021
NMC 7/31/2021
SCVMC 7/31/2021
SFHN 6/30/2021
UCLA 6/30/2021
LACDHS 5/31/2021
UCD 4/30/2021
ARMC N/A

2%
7%

11%

22%

36%

14%

8%

Apr May Jun Jul Aug Sep Oct
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• QIP Leads: 4th Monday

• For Office Hours which do you prefer:

• 2nd Monday OR

• 2nd Thursday?

QIP Leads & Office Hours for 2022
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QIP Key Dates

2021 Dec TBD PY5 Benchmarks released

Dec 31, 2021 PY4 COVID mitigation finalized by DHCS  & CMS

2022 Jan 25-26 DHCS QIP Annual Conference

Feb TBD PY5 Reporting Manual released

April 30 MCP data due for required inclusion in PY4 Report 

April/May PY4 Report in DHCS Reporting Application opens

June 15 PY4 Report due

2023 June 15 PY5 Report due

June 30 PY4 Payment from MCP to its QIP entity(ies)
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Resources
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SNI Series: Measuring Success in Virtual Care

In August, PHS completed a virtual care maturity self-assessment which SNI used to design a three-part 
webinar series to help PHS advance their virtual care capabilities.

Defining Measures of Success in Virtual Care. Nov 15, 12-1pm. 

SMEs from Coleman Associates will help participants define measures of success (aka KPIs) to standardize 
measurement and align virtual care strategy across their organizations. Participants will consider examples of 
virtual care KPIs and begin to identify their own virtual care goals. Systems will be asked to complete 
“homework” following the session, to identify virtual care success measures and vet them with their teams. 
Recording posted here.

Peer Sharing: Virtual Care Measures of Success at Public Health Care Systems. Dec 7, 1-2pm.

Participants will come back together to share the measures of success identified by their teams and receive 
feedback from their peers and subject matter experts. Register here.

Virtual Care Measures of Success: 3-Month Check-in. Feb 2022 TBD.

Participants will reconvene to share how they have incorporated and/or adapted their measures of success 
and share updates on early progress towards their goals. 

https://safetynetinstitute.org/member-portal/programs/telehealth/
https://caph-org.zoom.us/meeting/register/tZMrdOusrTIjHdDw3URQfs8Q5W1Ynagr6uli


14

IHI Scholarship Opportunities

With support from Kaiser Permanente Community Benefit 
through its Institute for Healthcare Improvement (IHI) 
Endowment, SNI is pleased to offer a limited number of 
scholarships to members to cover the cost of registration 
fees for IHI’s virtual December Forum on December 5-8, 
2021. Members can apply here.

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001556PHE0EBDQRegxBMl4cxW3dayfAvvAYESsO64KwQvCwRaZA1Fn9rTuUpaNBhFg7UJftTVLocUj76quG7T-S1bfwEfRM_3UfZZ9W14OPlIrik1Wu7m559vedQosHqNDkzWHzIKGn370PANcLFT-0AJ4lLNx7cEiLiEZn78WB0jO_IrX8_0B4bWqDy1pvbpT49nbIfTS5S4_bzlMeunGFjgMd2-qgVyaFSoNkoiwyC1GqkJzWN3hjmhBeRxLSI0ZsxuslDWq_eVKCiMhSP3enIjjkIAjI4yclQBz9UJqoW9Zo8t8oemcb7DvzqQwUtCwgcbpuX3vLoLi0V29_aG1gsQP2FGH_beEoUTg9fOllLduImidZDknBvwBfgnXcUfIJYRA7jeG89V_N7OMi6GkcZk2IK63LPsqgl9tXLjV718j83Ad6dY_3cshHOaURDeaU1_tQbh0GxFMlG1kaQEDqrzg1-WeGapCwp1KcJiqoMObl91OGBB8fQoR1TKq96ghjlJZCvVKsqWmqrgJ5uPdMN5GmPo8Iybw70qVJkjrucCAxwB3dLP9__0IZ8ObAXkpxTwAM2wlaGL-Mkd_iyOZz9W41J9MzkpHd3hNPiv0q_iwROkHyCmeD3rXCuVjmCZA5RMQsQ1LP6iLjYIhTerC7zoDvCouSnLsmwVlgtbdY_OoYjdty54EETZiy926ASVTB34CB1dyFDNu-71Xwvdnfc3UftAZ3ZaQSHC-exua4tHNVI0dCphwCuJWRq_EtXXI94PWFKYFfXMHJJKQhPIqEG4CbISb0ra-K5DjU1NW3qc9OuMBouRadKHLGcdtqlREiYmak94J_EYqdhPEHYa8a7vjMIrwiuxf63rxGGhnKZO0KdacncNP57zvfeFRSoYL5tQVWuFi0d5zaasRsyNpwsN6GfSvkPRnxBKsFb7p9QnszajpXqOO6-O2gy29AwDNaH8XADGuLj69rnWa6WbWNDu5YH3iebA2AmXBgL4Q-7cbWLOeg1fiuqaMSU3pTy6ouhEunsPaGH-PFNNM2Fn3yJYoyYKhr5kPc1yPRAedgOiwutAn2hq8S-za5kA2kd0zkHIt-IPzKFzpCmvicAIW7nbUJsEkaoCXFCkATYgP1WDIK8EhG3_h7fr7f6iiFB9HE2u_T3L8hXjvjUgwnBxjWOW6BkoWkkJTfnmtxdvFAxT9YM6euGHA61FejVEmAk_7lGSxdDZVJ3eXnmTP7gk2uLgTDeohlNJC2gR3tmfo64ZKAVRn6cANKnxLa38NbIb82P5b0QtRqWasWZGeBjGa5PQmFsJtitTNB%26c%3DKnWKsd-o8xHIA-kIpP6mY-qz0yhSOwoVqDRhLzsTF9qEJnSosZLKww%3D%3D%26ch%3D8UYdiOpQOETkXmXnuByxTSMsT6Z06ke6bgiMpcjmRIIE6RP0k7h9Zw%3D%3D&data=04%7C01%7C%7Ca77ab9e2f0d948befba008d9a0922c4f%7C9fbc74aee1b649bb859660f4976881c1%7C0%7C0%7C637717371949122978%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FB%2FTkJc7%2FobM5ED780esVEU9kcL%2BqJ6KuPHB5CuRv3Q%3D&reserved=0
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Optimizing Access &  Backlog in Primary Care

Optimizing Access and Reducing the Backlog in Primary Care.  Dec 16, 12-1pm

The COVID-19 pandemic has created reductions in access and significant backlogs in 
preventive and chronic care, which have resulted in patients presenting in primary care 
and EDs with high levels of acute medical and behavioral health needs. 

Dr. Blake Gregory from San Francisco Health Network (SFHN) will provide actionable 
guidance on improving safety net scheduling practices, reducing no-shows, optimizing 
existing resources, and reducing the primary care backlog. 

Attendees are encouraged to bring questions, ideas, and approaches their systems are 
taking to tackle these issues. Clinical, ambulatory care, and quality leaders are 
encouraged to attend. 

Register here

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Gjxn8oObQ83Kv266VFwWSw66Tt0qoXvznlweI-nBDf3Ufe1CrA1qjUZiVju6e3rw6xEs2xllql5EaIZjy1RBJ8BvhSpuBt55KjCz0HTItaIfcwytWm8yrJdyx19QQA0NNNtRCiY1GFasLWrUelwDTAvHUksX42oB5BkM-A_-AK5bOaghJJer03_9NUkXfmxMJ6Vn6_cdpBpPH6hcz7o6OUoBUwi1RijPBIY2TEKme8AU5dvLW37-_AGwgvcpa3sglAYjICZzKrePbFU_bx-DcRhpphvRa87aFjtJz7uqAbKfuqTRSO0h23sxtwB872WPuP-i0XIxRDJdhE0kW5vgn3OgDdgsdeJhTZy5gEV_1633t_deZPMqlse4gMpUYebNq202NMRZxf2E_nbcqL_8hfFQKgPFlR0N43OEZYryf31b7_bSZgCIS255lgAEFEt8dSGerx_k75WY0bGkxq79Wu_AIo0wcVIYeCSuIPreM2bWOuQ1OSrfWXFm-2ibnPfrEl42oi2mvXHHPATndkIKAub0xZUzOKgjbsUfsBQsY0KePD_zHwBxq-j61gWNjJ1Y98KgZVgKEuojmxXbaPV4q8zk0_yu5DWGdAqH7MeUcYW9aHv3BbhkMuCsGJkERqSFcxtNU2CDT8CL28X91-KNb_LvtESb4NqO7n0LGEWC0__k331os4I94qD1g2sxaY956XdwOh6xlzWAurTrdd2gNpMFa7rAWCYXFVNuPZZTF1o%3D%26c%3DkVoSU5j4Nd__3fjour0Q_li8BXuj9zGTx7z0i4Mh8KputkSZnz73Ag%3D%3D%26ch%3DxpjjC7yV8xtpZ2K9c3S-qUgmmGJsSWkcGKzr_foolXmUIqokiWTzbA%3D%3D&data=04%7C01%7C%7C277855f3cc6642d6b87508d99fc4605d%7C9fbc74aee1b649bb859660f4976881c1%7C0%7C0%7C637716488057537272%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cf%2FyNL9BEq98dJCDHmuMiq3x%2BGM27oNaZQZUKy71Fa0%3D&reserved=0
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9am-2pm

Register here
December 2-3

9am-2pm

https://caph.secure.nonprofitsoapbox.com/caphsniannualconference2021
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Questions?


