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What Is telehealth?

* Healthcare services provided by phone, video, or other
technology

* When a patient “visits” a clinic by phone or video, we call it a
televisit




Why offer telehealth?

e Convenience
e ACccess
 Personal Connection

Currently reimbursed at same level as in-person
VISItS
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Why do team-based care?
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* All staff can work at the top of v
their capabilities
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* Provide patients the most \ /
complete care possible ),O’ PATIENT
* Ensure patients have all their PV -
needs met in a single interaction, g T T pcP

and leave with clear next steps
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Tools care teams will need for
telehealth

* Webcams and doxy.me licenses (with shared
waiting rooms) for team video Vvisits
* We have webcams if needed

* All permanent clinical staff should have doxy.me
licenses and have access to clinic waiting rooms

» Standard work to integrate flow and give patient
seamless experience
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Standard flow and roles
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RN PSA

PATIENT  PSA MSA
Schedule Meet Meet Diagnose Schedule
telehealth  preventative ongoing & manage follow-up
appointment, care needs chronic chronic & acute needs
pre-register disease care conditions,
needs refer/consult/
warm handoff
as needed
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How this standard was developed

* Virtual improvement event with representatives from all
roles and types of ambulatory services

 Testing and refinement by multiple teams
« Adult primary care
« Pediatric primary care
« Specialty
* OB-Gyn (pending)
 Teen clinics (pending)
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Resources

 Telehealth tips, including SMMC Health Link
Instructions (for calling patients without revealing
personal cell phone number)

» Getting started with doxy.me guide

5 pieces of OSW on SMMC standard work site:
PSA Telehealth Scheduling and Pre-reg

MSA Telehealth Clinic Prep

MSA Rooming for In-Person or Telehealth Visit

RN Telehealth Visit
PCP Telehealth Visit
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Te Getting started with doxy.me in SMMC Ambulatory Clinics
wi

He| Accept the invitation and do the 10-second sign-up step.

pat

Then you can be added to the clinic’s shared waiting room by a platform administrator.

In the meantime, feel free to watch the 20-minute crash course at

hittps://smegov. fteams/Doxyme under Provider Resources.

Tel
thd Getting set up
ing 1. Login through smchealth.doxy.me (provider login link e

is in upper-right) ——— Wielcome, Dr. BRINIG!

2. Check that you are part of the clinics shared waiting -
room = you should see it as an option in the pull- "7 — T
down menu ry— =

3. Identify where you will da video visits:
a. Area should be quiet and free of visual distractions
b. Use only Chrome on Windows and Android devices, or Safari on Apple devices
€. Need to have camera and microphone {use headphones or a headset if possible to eliminate
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Welcome to the Standard Work Library for the Adult Primary Care model

Each member of the team has a dedicated section to make finding documents easier. Team members should only use the stan|
work after they've been trained in the new model. For maore information about standard work, check out the frequently aske
guestions.

>> Learn more about the new adult primary care model.

PSA Standard Work

PsA + New ~ T Upload ~ & Quickedit WE Export to Excel = All Documents
ecember 9, 2019 Karen Pugh Get the mabi

Operator Standard Work (OSW)

@) OSW_PSA_New Patient Registrati.. D er 9, 201
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https://smcgov.sharepoint.com/:w:/r/sites/HLT_SMMC/Coronavirus/COVID-19%20Clinical/Telehealth_Tips_5-22.docx?d=w8013924429f2468d97adf60204809332&csf=1&web=1&e=hAUnv9
https://smcgov.sharepoint.com/:b:/r/sites/HLT_SMMC/Coronavirus/COVID-19%20Clinical/Getting_Started_With_Doxy_4-28.pdf?csf=1&web=1&e=xvXlVc
https://smcgov.sharepoint.com/sites/hlt_smmc_sw

Next steps

P——

Core teams| Standard Ongoing
review | work will Continue training and Process observation, improvement
standard be validation focused defect cycles
work finalized Investigation and
coaching

Contact Start
Brighton to training
discuss any staff
concerns

This process will be a focus on managers’ calls with
Brighton every week, and for leader observations
during No Meeting Zone
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