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PHS CIO/CMIO Monthly Call Agenda
[bookmark: _GoBack]Tuesday, 8/13/19, 1:00-2:00  
SNI Conference Line – 1-800-882-3610 Guest Code: 1733430#
Reminder: Materials to posted on our closed portal (registration required): SNI Link/CIO_CMIO. 

1. Roll Call	 (2 min)

2. Program Updates & Announcements (10 min)
SNI Programming
· August 15 Improving Patient Inreach/Outreach Workshop (Oakland CA) – registration here 
· Epic Usergroup 
Action requested: Please forward invite to team members directly. 
Discussion: Any feedback on sessions so far? Recommendations for future topics?
· Session 1: Materials here
· Session 2: Avoiding and Addressing Provider Experience in Epic; Thurs. 8/22, 11-12, WebEx link
Policy
· CMS Data at Point of Care Pilot. Centers for Medicare & Medicaid Services (CMS) recently launched the Data at the Point of Care (DPC) pilot program to further integrate Medicare beneficiaries’ claims data into care delivery. This pilot program, part of the administration’s MyHealthEData initiative, uses an application programming interface (API) to aggregate claims data, including previous diagnoses, past procedures, and medication lists. Participating clinicians may request DPC data directly within their workflow without logging into a separate application. Clinicians interested in participating in the DPC pilot may sign up online.
Discussion:
· Is any system planning on applying?
· Is there is anything more CAPH/SNI should do to encourage participation or help members understand what is possible through the pilot?
 Other 
· Interest in serving as CAPH representative on California Teleconnect Fund Advisory Board, starting with attendance at September 8 meeting
· Epic UGM August 2019 – who’s going, presentations to look out for (SCVMC, CCHS, other?) 
· Epic / Avatar interface (Winona)

3. Peer group sharing & discussion
Material: see PHS IT Information Sheet; PDF of Org Charts 
Collaboration opportunities: 
· Shared cross-county contracting / negotiation for 1) workforce 2) modules / third party application 
· Discussion questions:  Who is interested? What are next steps?
· CISO / Security peer group call (San Francisco)
· Action requested: send the name of the key CISO/Security team contact, email and phone # LetoyaCecile.McGriff@sfdph.org & top 5 topics person would like to discuss

Discussion questions: 
· Share & describe IT, analytics, BI org structure. When describing your org structures:
· Identify informatics employees externally employed (if any)
· Describe data analytics/reporting staff outside of IT, and where they report
· How are CAPH members creating or tweaking governance structures, decision making models and resource allocation models in optimization phase of EHR? 

Other round-robin updates could include:
· RFP or RFI requests
· Industry news
· Partnership news (ACO, CIN, other?)

Next meeting: Tuesday, October 8, 2019, 1:00-2:00

Reminders:
CAPH/SNI Annual Conference
· December 4-6, 2019; San Diego, CA. Registration to open in September. 
· CIO/CMIO Peer group meeting. Wednesday, December 4, 4:00-6:00. Kristina to send calendar invitation. 
· Quality Leaders Awards applications – Action requested: please circulate and apply; due August 30!
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