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• Safety net provider of Los Angeles County
• Population 10 million

• $4.5 billion/year health system with 23,000 staff
• 2nd largest public health system in the nation
• Affiliations with UCLA and USC
• 29 facilities (4 hospitals)
• 670,000 unique patients per year
• Over 4500 providers, 810 PCMHs
• 385,000 empaneled lives

Los Angeles County Department of Health Services

2



• Empaneled Life Management
• Cerner HealtheIntent
• Four Components

– Empanelment
– Registries
– Care Management
– Analytics
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Provider-centric empanelment fidelity at the facility level
• For any given primary care provider, are the patients they see 

empaneled to the facility in which the provider is working
• Internal target is 90%
• Has the need to track historic empanelment
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Primary Care Registries
• Adolescent Wellness (17 measures)
• Asthma  (4 measures)
• Atrial Fibrillation (3 Measures)
• Childhood Wellness (18 measures)
• Chronic Kidney Disease (7 measures)
• Comprehensive Adult Wellness (15 

measures)
• COPD (5 measures)
• Depression (3 measures)
• Diabetes (11 measures)
• Heart Failure (5 measures)
• Hepatitis C (2 Measures
• Hyperlipidemia (7 measures)
• Hypertension (1 measure)
• IVD/CAD (11 measures)
• Pediatric Asthma (10 measures)

Specialty Registries (Unscored)
■ Breast Cancer (1 measure)

■ Colon Cancer (1 measure)

■ Maternity (18 measures)

■ Myelodysplastic Syndrome/MDS (1 
measure)

■ Pediatric Cardiomyopathy (11 measures)

■ Pediatric Diabetes (17 measures)

■ Pediatric Epilepsy (13 measures)

■ Pediatric IBD (17 measures) 

■ Rheumatoid Arthritis (2 measures)

Standard Registries: 23
Standard Measures: 173

Custom Registry: 1
Custom Measures: 27
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Registry Name: Comprehensive Adult Wellness

Summary
The Comprehensive Adult Wellness Registry will include persons in the registry population, 
aged 18 years and over, with one outpatient visit or extended care visit during the current 
measurement year, or the prior two measurement periods.
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• Select a registry measure

• Identify care gaps

• Create outreach list

• Perform outreach to close gaps
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• 70 total measures
• 46 pay-for-performance (P4P)
• Over 99% achievement rate
• $222 million dollars
• 17 out of 21 metrics in the High Performance Pool met 

20% gap closure
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• Empanelment
• Registries
• Care Management
• Analytics

18



• Patients identified algorithmically
• High Risk Adult and Senior (19,479)
• Transition Care Management (919)
• Utilization Coordination (2,585)
• High Risk Pediatrics (1,119)
• High Risk Maternity (1,847) 

• Cases passed to aligned care           
managers

19



20



Identified A patient has been identified by an algorithm. A case is 
created and assigned to a care manager.

New A care manager has picked up the case
Pending 
enrollment

A care manager attempted to contact the patient

Enrolled A care manager has been able to reach the patient and 
the patient has agreed to engage in care management

Active The care manager and the patient are actively engaged in 
care management

Pending 
Closure

The care manager is keeping patient on their radar, but 
not actively managing them (e.g. pregnant patients 
awaiting delivery)

Closed Case closed, for example management is completed or 
the patient declined care management

Patient falls into 
the potential 

case list

CM assigns 
patient to 

his/her caseload 
as “new”

CM engages 
patient and 

develops care 
plan

Care plan is 
visible by the 

entire care team
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• Decreased Inpatient utilization (3% drop)
• Decreased Observation utilization (0.5% drop)
• Decreased Emergency utilization (3% drop)
• Increased Outpatient utilization (22% increase)
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• Empanelment
• Registries
• Care Management
• Analytics
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• Runs off Vertica database
• Powerful rendering capacity

– Business Objects (web-based) 
– Tableau (desktop or web-based)

• Accessible to all
• Understands clinical “concepts” out of the             

box, and can be “taught” others
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tseto@dhs.lacounty.gov
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