
PRIME MANAGER 
MONTHLY FORUM
Monday, December 10, 2018; 12:00-12:15pm

PRIME/QIP
METRICS OFFICE ¾ HOUR
Monday, December 10, 2018; 12:15-1:00pm

Play recording

https://safetynetinstitute.webex.com/safetynetinstitute/lsr.php?RCID=7f463e67bc034156be9b9a72590a061c
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Agenda 

Time Topic Lead(s)

2 min Welcome & Roll-Call Kristina Mody

13 min PRIME Technical Assistance Update

Reminders & Announcements

Kristina 
Dana Pong

45 min Office Hours Segment
PRIME & QIP

David Lown
Dana
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Roll-call & Webinar Reminders

WEBINAR REMINDERS:
Chat Questions typed here will only be seen by CAPH/SNI Staff, who will repeat question 
and answer for group
Attendance Designate one person (PRIME manager or project lead) to speak
Contact Abby Gonzalezif you want to add other team members
Post-Webinar Please take our post-event survey!
Recordings of the webinar and slide deck posted on SNI Link 

AHS ARMC CCRMC KMC LACHDS NMC RUMC SCVMC SFHN

Neha Gupta, 
Holly Garcia, 

Rolando 
Mantilla

Karin Stryker; 
Nooshin 
Abtahi

KevinJenson Paul Giboney; 
IreneDyer; 
Christina 
Tickner

Anthony Leal Corinne 
Matthews

Elena Tindall,
VickieWilson; 

Reena Gupta, 
Renata 
Ferreira 

SJGH SMMC UCD UCI UCLA UCSD UCSF VCMC

Farhan Fadoo; 
JeffSlater

Kristin 
Gurley

Jeff Berg Scott 
Thompson

Brandy BryantHeather ErwinSara ColemanTheresa Cho

mailto:agonzalez@caph.org?subject=Please add to PRIME Manager webinar invite
https://safetynetinstitute.org/member-portal/programs/prime/webinars/


PRIME 
TECHNICAL ASSISTANCE 

UPDATE

4
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2019 Plans: PRIME & QIP
Activity Description PRIME plans QIP plans

Monthly program leads webinar: forum for 
sharing informationand promoting discussion 
and peer sharing

NA
Retiring

Monthly QIPLeads 
webinar
4th Monday, 12-1

Monthly Bulletin: collectprogram updates,
tools/resources & upcoming events

PRIME Express NA Will send slides if 
no webinar needed 

Office Hours: Standing venue to provide live 
Q&A
Sessions are optional; info available via 
meeting recording (not written up)

Joint w/ QIP
–2nd Thurs., 12-1
+ addl sessions close 
to reporting deadline

Joint w/ PRIME
–2nd Thurs., 12-1
+ addl sessions close 
to reporting deadline

1:1 technical assistance via phone, email and 
PCS report (*new option: direct to NCQA)

V V

Reporting analysis analyzeand trend 
qualitative and quantitative data; highlight in 
meetings & post on SNI Link

April: MY14
October: YE14

January: PY1
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2019 Plans: AmbulatoryCare Delivery Improvement

Activity Description & Timing Audience 

PRIME & QIP 
specific webinars

Å Operational, tactical webinars 
targeting low performing, 
challenging metric/projects

Å ~2-4 / quarter

PRIME Webinar+ QIP 
Webinar + Care Delivery 
leads

Examples:

QIP (PC6) UCSF Care Transitions Outreach Program

QIP (PC8) Improving on CIS Combo 3
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SNI Link

Members only library of: 

ÁPRIME & QIP specific resources

ÁMember data

ÁImplementation tools

ÁPrevious webinars, in-person 
convenings

New team member needs an 
orientation?

Can’t find something? 
(Suggestions for optimization?)

Email Dana or Kristina… happy 
to help!

Medicaid Managed 
Care page

EPP

QIP

Webinars

Team Information

Reporting

Implementation 
Tools

PRIME

Webinars

Member 
Information

Reporting

Implementation 
Tools

Official Documents

Ambulatory Care

Webinars

In Person Meeting
Waiver Integration 

Teams

https://safetynetinstitute.org/member-portal/programs/
mailto:dpong@caph.org
mailto:kmody@caph.org
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2019 Plans: Data 

Á Q1 Meeting

Á Date TBD

Á Oakland, CA

Á Special session for EHR migration 
(4 systems switching in next 2 
years)

Á Share data improvements from 
waiver & beyond

Á Case studies on 
people/process/technology

Data for Population Health Meeting
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PRIME DHCS Learning Collaborative 
Á1 annual in-person meeting

ï Will not be as close in date to SNI PRIME/QIP Waiver Integration Team Meeting

ÁTopic Specific Learning Collaboratives

Cancer Screening
Care Transitions
Diabetes Management
Health Disparities
Health Homes for Foster 
Children
Maternal and Infant Health

Mental Health
Obesity Prevention and 
Healthier Food Initiative
Patient Engagement
Patient Safety
Pain Management
Tobacco Cessation
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Reminder:Report review
DY13 Year‐End Administrative Review of Reports 

ÁPlease cc Danaon your responses.

ÁDHCS will be reviewing the DY13 Year‐End reports 
before approving them for payment and issuing 
IGTs

mailto:dpong@caph.org
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Reporting Manual Release Schedule

Exception: 2 revised innovative metric specs for DY14 Manual
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Feedback Survey on 2 metrics for DY14 Manual
(12/7 email from David Lown sent to PRIME Entities doing Projects 2.7, 3.2 & 3.3)

Á3.2.4 Use of Imaging Studies for Low Back Pain (red flags, no time limit)

ï Removed: imaging criteria from the numerators and added to the 
denominator, for both rates

ï 3.2.4 will likely follow trending break policy in which entities report at DY14 
Mid-Year: DY13 specs for DY14 P4P and DY14 specs to set baseline for DY15.

Á3.3.3 High-cost Pharmaceutical Ordering Protocols

ïAdded definition of “newly prescribed”

ÁBy Thurs, Dec 20, 2018, please provide your feedbackvia 
https://www.surveymonkey.com/r/6QZ7LFP

ÁPlease disseminate and coordinate with your local clinical and reporting 
experts as necessary - one survey submission per metric per PRIME entity.

https://www.surveymonkey.com/r/6QZ7LFP
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FYI: 2.7.5
(12/7 email from David Lown sent to PRIME Entities doing Projects 2.7, 3.2 & 3.3)

ÁFor DY14 Mid Year reporting, the 2.7.5 specs will remain unchanged from DY13.

ÁFor DY14 Year End reporting, the stewards will make significant changes:

ï Align with SB1004 and Medi-Cal palliative care benefits by

Årequiring reporting of all four main conditions

Åremoving the alternative conditions at the end of the measure

ï Replace criteria necessitating manual chart review, with value sets for the 4
main conditions

Åvalue sets sourced from an American Assoc of Hospice & Palliative Care 
Medicine collaboration with Optum and AMGA

Åenabling frequent electronic monitoring and reporting
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Innovative Metric Revision Process in 2019

Process similar to last year:

Roles:

Å PRIMEoversight, alignment and guidance

Å Decideinclusion & P4R/P4P status

Å Leadmetric testing process 

Å Compile reported data 

Å Analyzemetric data (qual & quant)

Å Recommend modifications to specifications

Å Volunteer as SMEs for metrics

Å Draft & update metric specifications 

Innovative 
Stewards

Late Feb/early March Entity Feedback on Revision Draft #1 

Early May Entity Feedback on Revision Draft #2 

Mid/late May Entity Call + Stewards if needed 

End of June Final draft published in DY15 Reporting Manual
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SBIRT Clarification Webinars
PAST

ÁWebinar on Tues Nov 27 12-1PM hosted by DHCS

ÁSee PPL-18-001 DY12 and 13 SBIRT Data Reportingin 11/21 email from 
PRIME@dhcs.ca.gov 

ÁReminder: Please cc dpong@caph.orgwhen emailing DHCS your signed 
Data Certification Form by Dec 21, 2018

UPCOMING

ÁWebinar on Tues, Jan 22 3-4PM hosted by SBIRT Steward Workgroup

ÁWebinar registration link will be disseminated this week via email

ÁBy early Jan, please submit any questions you have about the SBIRT 
metric via PCS or to dpong@caph.organd dlown@caph.org

https://safetynetinstitute.org/wp-content/uploads/2018/12/ppl-18-001-dy-12-and-13-sbirt-data.pdf
mailto:dpong@caph.org
mailto:dpong@caph.org
mailto:dlown@caph.org


REMINDERS & 
ANNOUNCEMENTS
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Follow SNI news on Twitter @CAPHSystems 

ÅEvents / Webinars 

ÅReports 

ÅPublications 

ÅSNI Forward 

ÅOther Resources 
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Upcoming Dates 
M T W Th F

December

3 4 5 6 7

10 11 12 13 14

17 18 19 20 21

24 25 26 27 28

Dec 17 (12-1): PRIME External Webinar 
Register here

2019 invitations coming 
soon

Thanks so much to Alameda & 
Riverside for presenting!

Dec 11(12-1): QIP Webinar: QIP Webinar: PC2 
- Retinopathy Screening Successful Practices 

(register here)

Dec 24(12-1): QIP Leads Webinar - cancelled

https://safetynetinstitute.webex.com/safetynetinstitute/onstage/g.php?MTID=e9b498d194ae952131c5479436febae96
https://safetynetinstitute.webex.com/safetynetinstitute/onstage/g.php?MTID=e55377a3fccc858975038902e85cf29cf
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SHARE YOUR FEEDBACK!

PLEASE COMPLETE 
OUR POP-UP SURVEY

How did we do?

What did you 

learn?

Do you have 

suggestions for 

future topics or 

content?



PRIME/QIP
METRICS OFFICE ¾ HOUR
Monday, December 10, 12:15-1:00pm

Presenters: David Lown, dlown@caph.org
Dana Pong, dpong@caph.org

mailto:dlown@caph.org
mailto:dpong@caph.org


ÅClarification on Plan stratifications

ÅPY2 Metric Selection

ÅDenominator <30

ÅData Integrity Policy
ÅDue to DHCS 12/15/18



Questions? 

Reminder: QIP Questions are saved on the 
PCS report on SNI Link

https://safetynetinstitute.org/member-portal/programs/quality-incentive-program/webinars/


Questions? 

Reminder: PRIME Questions are saved on the 
PCS report on PRIMEone 

https://eportal.dhcs.ca.gov/dhcs/PrimeProgram/NCQA Metric Policy Guidance/Forms/AllItems.aspx

