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l. Policy and Reporting News

= SBIRT PRIME Policy Letter 18-001. Please cc’ dpong@caph.org when you submit your signed copy of the PRIME
Policy Letter 18-001 to your DHCS liaison by Dec 21. If you are submitting corrected SBIRT data to DHCS, please
email dlown@caph.org and dpong@caph.org.

= Project 3.4 Update. See 11/7/18 attached email from Dana Pong providing key updates about reporting
developments.

= DY13 Year-End Administrative Review of Reports — Reminder to CC SNI. DHCS will be reviewing the DY13 Year-End
reports before approving them for payment and issuing IGTs. If additional clarification is needed, PRIME managers
will be contacted by DHCS and will need to respond in no later than 14 calendar days. Please cc Dana on your
responses.

[l. PRIME Manager Support

= PRIME External Webinar. On December 17 (12-1), CAPH/SNI will present an external webinar to review PRIME
performance data and implementation trends after three full years of the program. Thank you to Alameda Health
System and Riverside University Health System, who will share their on-the-ground perspective on improvements
and innovations. Feel free to share this information with your external partners and stakeholders. Register here.
Materials to be saved here.

= C-Section Honor Roll — Congratulations! In October, Smart Care California and the California Health and Human
Services Agency recognized 122 California hospitals that met or surpassed the federal Healthy People 2020 C-
section target of 23.9 percent for low-risk, first- time births. Seventeen of these hospitals are CAPH members. This
annual recognition is part of a strategy to encourage more hospitals, clinicians and care teams to provide only
medically necessary low-risk, first-birth C-sections. Congratulations to CAPH member systems and their staff for all
their hard work behind this accomplishment. For more information, see the press release.

= REMINDER: DY13 Year-End Data. SNI has analyzed DY13 Year-End Data and shared with members to understand
their relative performance for improvement and peer sharing on SNI Link.

= December PRIME Manager webinar. The final 2019 PRIME Manager Webinar will be held Monday December 10 (12-
1). If you have any ideas on topics please email Kristina.

= Care Delivery Webinars. We are sharing with the PRIME teams due to the overlap in PRIME/QIP administration!
Please share the information with those working on improvement and clinical operations at your organizations.
Webinar materials and recordings will be posted on SNI Link/QIP/Implementation Toals.

0 QIP Webinar: PC2 - Retinopathy Screening Successful Practices (Tuesday, December 11, 12-1) Listen in as
Alejandra Delira of Neighborhood Healthcare shares their process map and lessons learned to help
retinopathy screening setup. QIP Metric and operations leads are encouraged to attend. Register here, and
share your questions on the topic.

= NCQA Audit. On November 20, 2018 (12-1), NCQA presented a refresher webinar about the optional PRIME audit
process. The slide deck and recording will posted here afterwards. Reminder: Please let SNI know if planning on
engaging with an LO for an NCQA PRIME Audit.
0 Atthe January 2018 PRIME Manager webinar, Natividad shared their PRIME audit experience and system
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Registration is Now Open

for the 2018 CAPH/SNI Annual Conference

 

 

CAPH/SNI Annual Conference 

For over 30 years, CAPH/SNI has been bringing together over 200 individuals to connect, learn, and be inspired.



Attendees include leaders from public health care systems, state and local officials, advocacy organizations, and sponsors.



This year, we feature nationally known speakers that reflect our mission to provide innovative, equitable, high quality health care to all individuals.﻿ 

 

The conference will be held December

5-7, 2018 at the Meritage Resort and Spa in Napa, CA. 

Register Now

Hotel Reservations

Register by November 9th for early bird rates.

 

Confirmed Speakers to Date:

 

Leon Evans: Former CEO, Center for Health Care Services, San Antonio, Texas and former Director of Community Services for the Texas Department of Mental Health and Mental Retardation.  



Annie Lowrey: Contributing editor for The Atlantic and author of, Give People Money: How a Universal Basic Income Would End Poverty, and Revolutionize Work, and Remake the World. Former writer for the New York Times, the New York Times Magazine, and Slate. 



Alisa Roth: Journalist and author of Insane: America’s Criminal Treatment of Mental Illness. Former staff reporter at Marketplace. 



Matt Salo: Executive Director, National Association of Medicaid Directors. 



Andy Slavitt: Former Acting Administrator, Centers for Medicare and Medicaid Services and current Board Chair of United States of Care.



For more information, visit the CAPH website.
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To: DPH and DMPH who are participating in PRIME Project 3.4



(Feel free to forward to the appropriate people at your organization)



 



SNI and DHLF would like to clarify the developments regarding PRIME Project 3.4.  DHCS is aware that we are making these clarifications to you directly.



 



Is pilot testing the ePBMs required by PRIME in DY14 and DY15?



No. DHCS decided not to include participation the TJC ePBM testing.  The DY14 (and we anticipate DY15 as well) requirements for 3.4 are to continue to report on ePBM01, ePBM03 and ePBM04 as evidenced in the official DY14 benchmarks document.  



 



Why did DHCS decide not include participation in pilot testing as a requirement?



Through discussion with TJC via email and phone calls, DHCS carefully considered the possibility.  Ultimately, DHCS felt that participation did not meet the intent of PRIME as a pay-for performance program.  While participation in TJC testing is not required, DHCS, SNI, and DHLF highly encourage PRIME entities to volunteer to participate as pilot sites.  It is a great learning opportunity for the health system to improve their PBM data capture and workflows. Involvement with the a national entity like TJC can help elevate the improvement work in your Blood Management department to ultimately better serve patients and steward blood products more wisely.



 



Will DHCS, SNI, or DHLF, be sharing DY14 or DY15 Project 3.4 data with TJC?



While SNI and DHLF have shared data in the past with TJC, there are currently no plans to share further data with TJC.  SNI and DHLF will encourage TJC to request any data directly from PRIME Entities to voluntarily share.  Or, TJC may access 3.4 data once DHCS posts publicly.  If the situation changes, we’ll let you know.



 



Will TJC continue to steward the ePBM versions used in PRIME?
TCJ has committed to DHCS to continue to answer measures questions as they arise from PRIME Entities.



 



What if I have metric questions/concerns about ePBM01, ePBM03 and ePBM04 for PRIME?



Please adhere to the usual PRIME metric Q&A workflow: DPH send questions to SNI.  DMPH enter questions into PCS.  NCQA and SNI triages the questions and sends directly to TJC as the measure steward.  NCQA and SNI will provide TJC’s response back to the Entity and archive in the PRIME PCS report available on DHCS PRIMEone site.   Questions that have been posed in the past and not have been answered yet will be provided to TJC by SNI.



 



How can I stay connected to the development of TJC’s revised ePBMs or provide feedback?



If Entities want to provide comment or questions in the context of TJC pilot testing and measure feedback, Entities can voluntarily correspond directly with TJC via JohnMarc Alban (JAlban@jointcommission.org) or via the Public Comment link (see attached email) by Nov 15.



 



Have any further questions?



Contact dpong@caph.org and cbracy@umich.edu



 



Thanks,
Dana



 



Dana Pong



 



Data Analyst   



California Health Care Safety Net Institute



Ph: 510-874-7118  |  dpong@caph.org
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The Joint Commission Electronic Patient Blood Management (ePBM) Draft Performance Measures Public Comment 
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Hello Dana and David, 





 





Over the past several months, The Joint Commission has been working with clinical experts who served on a Technical Advisory Panel (TAP) and Electronic Clinical Quality Measure (eCQM) Task Force to revise previously developed Electronic Patient Blood Management (ePBM) Performance Measures.  Three ePBM performance measures have been proposed for public comment and we are now evaluating potential options for utilization of the measures in The Joint Commission Accreditation or Certification Programs. 





 





We have posted the draft candidate ePBM performance measures for public comment.  The purpose of public comment is to provide an opportunity for the field and stakeholders to provide input on the proposed measures.  We would like to invite the California PRIME hospitals to take part in submitting their comments regarding the draft measures.  The public comment period will run through November 15, 2018 at midnight (CST).  Comments on the measure specifications may be submitted via the following link.  





 





We thank you for your commitment to serving your patients and improving the quality of care they receive.  Should you have any questions regarding the draft measures or the public comment process please let me know. 





 





Sincerely, 





Paula 





 





Paula Farrell, BSN, RN, CPHQ





Associate Project Director, Clinical Quality Measurement





Department of Quality Measurement





The Joint Commission 





One Renaissance Boulevard





Oakbrook Terrace, IL  60181





Phone:  630-792-5081





Email:  PFarrell@jointcommission.org





Website:  www.jointcommission.org





 











 





The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential and/or privileged material. Any review, retransmission, dissemination or other use of this information by persons or entities other than the intended recipient is prohibited. If you received this in error, please immediately contact the sender and delete the material from any computer.
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[Il. Implementation Resources & Opportunities useful for PRIME project implementation are posted under Project
Implementation Resources:

= Practice Coach Training for Primary Care Transformation (2/26-3/1; San Francisco, CA))The Center for Excellence in
Primary Care's unique practice coach curriculum is divided into modules based on the 10 Building Blocks of High-
Performing Primary Care practice transformation framework. The 10 Building Blocks framework represents the
synthesis of the CEPC’s thinking from over a decade of observing and experiencing improvement work in primary
care. Quality improvement staff or clinic staff interested in transforming the way primary care is delivered should
register today.

= Project 2.6: Accelerate Opioid Safety Toolkit. California Quality Collaborative (CQC) has released new toolkit for

ambulatory care organizations working to improve opioid safety. It details measures, best practices, innovations,
and implementation resources from 16 California organizations tackling prevention of opioid dependency or
addiction and improved care for patients with chronic non-cancer pain, opioid use disorder, and/or at risk of
overdose. Access the toolkit here.

IV. Upcoming Events / Key Dates
= Nov. 29 (12-1): PRIME/QIP Office Hours. Materials to be saved here.
= December 5-7 Napa, CA: CAPH/SNI Annual Conference. Registration is still open for next week’s CAPH/SNI Annual
Conference! Hear inspiring keynote speakers and network with fellow CAPH peers. See attached email.
= Dec. 10 (12-1): PRIME Manager Webinar. Materials to be saved here.
= Dec. 11 (12-1): QIP Webinar: PC2 - Retinopathy Screening Successful Practices. Register here..
= Dec. 17 (12-1): PRIME External Webinar. Register here. Materials to be saved here.
= Upcoming DHCS Events:
o Topic-Specific Learning Collaborative (TLCs). See list of TLC meeting dates and materials on PRIMEone*.
Questions can be directed to Megan Thomas.
= Key Dates
o Fall 2018 : DY14 Year End Reporting Manual to be released

About: The PRIME Express is sent monthly to CAPH members with information, tools and recent news about PRIME. If you
have any topics suggested for a webinar or this Express, please contact Dana Pong.

All PRIME materials, including this newsletter, are posted on SNI Link. SNI Link is open to all CAPH members with

registration.
*Document sharing and discussion board for all PRIME participants can be found on DHCS’ PRIMEOne portal. Email

PRIME@dhcs.ca.gov to obtain access.

To add or remove people from the PRIME Express please email Abby Gonzalez.
Please note that this list is the same as the “PRIME Webinar” distribution list.

Dana Pong

Data Analyst
California Health Care Safety Net Institute
Ph: 510-874-7118 | dpong@caph.org
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