Data-Driven Organizations
SNI Program
Background
The California Health Care Safety Net Institute (SNI) is working with Point B to implement the Data-Driven Organizations
Program for the county California PHS.

Program Outcome
By participating in this program, participants will understand the requirements of building a data-driven culture; receive
tools, coaching and in-person workshops to assist them building that culture at their organization; and work alongside
peers in applying lessons from the program to build processes and capacity to support waiver-related reporting.

Program Overview
Format

Details

Kick-off Webinar



Data-Driven Culture SelfAssessment




Workshop 1 - Creating a Data
Governance Structure



Workshop 2 - Roadmap to
Become a Data-Driven
Organization



Follow-Up Consulting



Proposed Timeframe

Review program logistics (including dates), registration

information, shared business case, and an overview of the
self-assessment that will be completed by each organization
To be completed by each organization

Assesses on scale of reactive, responsive, proactive and
predictive in areas around data strategy and quality
Develop a playbook for improving four core areas of setting
up and sustaining a Data Governance structure including:
Creating a Charter, Organizational Structure, Guiding
Principles, and Initial Quality Issues
Develop a roadmap for organizational changes, staffing
models, and quality planning, for becoming a data-driven
organization




June 22, 2015

Due July 13, 2015

Cohort 1: Week of July 27, 2015
Cohort 2: Week of August 3,
2015



Cohort 1: Week of August 24,
2015
 Cohort 2: Week of August 31,
2015
Five hours of individual consulting provided to member PHS Suggested timing:
 1-hour post assessment
 2 hours between Workshop 1
and Workshop 2
 2 hours post Workshop 2

Audience





A team of three people per organization, including Clinical Quality and/or Performance Improvement lead
Has authority or directly reports to leader with authority to implement data governance program and related activities
Can be either IT or business but focus should be on the use of data not necessarily the provision of it
Have some passion around data/metrics

About Point B
Point B helps clients manage one of their most important assets: their information. As care delivery models evolve to
improve outcomes, so must information flow and data use. Our services include building a framework to lead the
transition to an information-driven organization with governed processes.

Questions? Contact Kristina Mody, Program Associate (kmody@caph.org, or 510-874-7121)
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