
Wellbeing in Action:
Peer Sharing and Program Wrap-Up
MAY 30, 12-1PM

Recording

https://caph-org.zoom.us/rec/share/xTSeH9xVcaqHbg91fdY63kz_OnCdeZEOjKIpItcfoKZAIDU-ogC-IEbNFK5e1UQ9.8Dbhv3FftjhVsmqR?startTime=1685473284000


Housekeeping
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Chat in questions at any time or unmute during the discussion

You’re welcome to turn on your video for this session

Make sure your Zoom name includes your organization

The meeting will be recorded for those who cannot attend



Agenda
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Welcome & Program Reminders Amanda Clarke
SNI

Contra Costa Health Wellness
Contra Costa Health Services

Brian Johnson, MD
Director, Family Medicine Residency

Arlene Trimble
Asst. IT Director, Project Management

Sonia Sutherland, MD
Medical Director, Detention Health

Kristin Moeller, MD
Director, Family Medicine Residency

Operation Uplift & TakemyHand: Peer 
Supporting Staff and Community

Riverside University Health System

Shannon McCleery-Hooper
Deputy Director, Peer Support Services

Wrap-Up Amanda



April 2023

https://cchealth.org/wellness/
CCHSWellness@cchealth.org

SNI Wellbeing Wrap Up:
Contra Costa Health Wellness

https://cchealth.org/wellness/
mailto:CCHSWellness@cchealth.org


On Wednesday, March 11, the World Health Organization held a 
media briefing to declare the COVID-19 outbreak a global pandemic. 

Life as we knew it changed….

On March 16, 2020, 3 days after 
the California Schools were 
closed by the Governor’s 
Executive order…

CCHS Wellness Team Launched 
1st Issue



CCHS WELLNESS TEAM
OUR SCOPE

CCHS Wellness is a group of CCHS 
employees interested in supporting the 
wellbeing of the CCHS community since 
March 2020.  We started our wellness 
campaign as a grassroots initiative so 
our staff can readily access a wide 
variety of wellness practices.
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We curate and coordinate resources 
and crowdsourced content through 
email, weblinks, screensavers, 
reminders, live broadcasts, and public 
facing website to support well-being 
and resilience within our community 
based on data-driven feedback from 
staff. Staff Engagement is Key.
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CCHS WELLNESS TEAM MEMBERS

• Samir Shah, MD, Lead
• Priscilla Aguirre
• Amanda Dold
• Luz Gomez
• Will Harper
• Brian Johnson, MD
• Helena Martey

• Kristin Moeller, MD
• Renee Nunez
• Alan Siegel, MD
• Alvin Silva
• Sonia Sutherland, MD
• Arlene Trimble
• Emily Warming



OUR VALUE PROPOSITION: 
WHAT MAKES US DIFFERENT

Grassroots-based with strong crowd-sourced 
content from our staff and solid 
cultural/identity recognition wellness focus

Our 24/7 Wellness Website is available to 
anyone: our staff and our community anytime, 
anywhere, any device. 
No subscription or log in needed

We align with the Quintuple Aim of 
Healthcare: 
Patient Experience, Better Health Outcomes, 
Lower Cost, Staff Experience , Health Equity



THIRD ANNIVERSARY, CCHS WELLNESS
MARCH 2023



OUR ACCOMPLISHMENTS 
Timely, Agile, & Consistent Wellness Offerings

RELEVANT
RACIAL TRAUMA

MULTICULTURAL/INCLUSIVE
Open to the Community

STAFF ENGAGEMENT
CEO Works in the Covid Testing Tents



SOME OF OUR WELLNESS INFLUENCERS



SAMPLE SCREENSAVERS CELEBRATING STAFF



POPULAR CHALLENGES WITH WELLNESS INFLUENCERS



SAMPLE LIVE VIDEO PODCAST SESSIONS WITH GUESTS - WELLNESS INFLUENCERS
Contact CCHSWellness@cchealth.org for event info

mailto:CCHSWellness@cchealth.org


SAMPLE LIVE UPSKILLING WELLNESS SESSIONS: AVAILABLE TO ALL
Contact CCHSWellness@cchealth.org for event info

mailto:CCHSWellness@cchealth.org


WELLNESS Videos: Available to All 24/7
https://cchealth.org/wellness/video-record.php

https://cchealth.org/wellness/video-record.php


Hybrid (Inperson/Virtual) Wellness Sessions



Our 24/7 Wellness Website (Evergreen): Available to All In a Single Location
https://cchealth.org/wellness/

https://cchealth.org/wellness/


OUR CURRENT ACTION BOARD
(per 2022 Wellness Survey Feedback)

• Deepen the cultural and safety contexts of our digital and in-person wellness 
offerings to promote inclusive awareness, understanding, and appreciation.

• Enhance and strengthen Stress Management and Workplace Mental Health 
well-being sessions.

• Engage more staff in the Wellness Program through multi-channel outreach 
and communication, so we can increase the number of our Wellness 
Influencers, including Physician Champions (current count 750+ staff).



• Please contact CCHSWellness@cchealth.org if you have any questions.

• Wellness Website: https://cchealth.org/wellness/

mailto:CCHSWellness@cchealth.org
https://cchealth.org/wellness/


Operation Uplift
& 

TakemyHand

Peer Supporting Staff & Community

Riverside University Health System
Behavioral Health



A Community Experiencing Uncertainty





Operation Uplift 



• On-site Peer Support to 
Medical Staff, starting in April 
2020

• By July 2020, 24/7 Peer 
Support for Medical Staff and 
Families for “end-of –life” 
support

• Extended to Emergency 
Psychiatric Treatment Services 
(ETS) in October 2020 





Real Peer Support 
&

Emotional Wellbeing



Prototype



Pandemic Era Urgency
March 4, 2020 – Press Release

April 20, 2020 – “Let’s Do It!”



What is TakemyHand™ Live Peer Chat?

• TakemyHand™ is one of  those innovative technology 
solutions born from the Help@Hand Riverside Program.

• Peer-to-Peer live chat interface using the internet

• Utilizes the practice of  mutual Peer-to-Peer supportive 
relationships that are welcoming and inclusive

• Engages community members in real-time 
conversations about emotional wellness

• Helps Visitors build resiliency when life is difficult 

• Explores the recovery process for those who may 
struggle with emotional difficulties and/or substance 
use challenges

www.takemyhand.co

https://helpathandca.org/riverside/
http://www.takemyhand.co/




Request our 
Infographics!
Reaching out…

To our Diverse Community



Follow Us in Social 
Media!



Take-Home 

Card reminds 

consumers how 

to use 

TakemyHand™

on their own 

time.

How to use 
TakemyHand™? https://youtu.be/et1sJcGmRYM

Or Watch Video!

https://youtu.be/et1sJcGmRYM






Questions?



CONTACT:
Shannon McCleerey-Hooper
Deputy Director, Peer Support Services
951-955-7117
smccleereyh@ruhealth.org

mailto:smccleereyh@ruhealth.org




Program Wrap-Up
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Workforce Wellbeing

Kick-off Webinar: Program Sneak Peek 
and Overview. Aug 22

State of the Field & Evidence-Based 
Interventions. Sept 28

Measurement Approaches to Workforce 
Wellbeing: Part 1. Oct 24.

Measurement Approaches to Workforce 
Wellbeing: Part 2. Nov 14

Developing a Culture of Wellbeing: A 
New Leadership Imperative. Dec 7       
(in-person workshop)
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Essential Leadership Practices to 
Strengthen the Workforce. Jan 30

Fostering a Culture of Safety, Trust, and 
Wellbeing. Feb 22

Reframing QI. April 20

Connecting Wellbeing with Diversity, Equity, 
and Inclusion Efforts. May 11 

Wellbeing in Action: Peer Sharing and 
Program Wrap-Up. May 30

Materials available on SNI Link

https://safetynetinstitute.org/member-portal/workforce/


Coaching
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UC San Diego
County of 

Santa Clara 
Health System

San Joaquin 
General 
Hospital

SJ Health San Mateo 
Medical Center

Arrowhead 
Regional 

Medical Center

Launch a listening campaign to 
understand provider/staff needs

Develop a yearly strategic roadmap for well-
being to prioritize and focus the work

Develop wellbeing proposal for C-suite, 
including program scope/goals

Explore existing data to identify gaps

Implement exit interviews for departing staff

Bring residency and fellowship leaders 
into the conversation and work on well-being

Increase organizational awareness and coordination 
of well-being priorities/initiatives across the system

Develop strategic communications plan to gain 
leadership buy-in and address staff skepticism



Reflection

43

What have you appreciated about the program?

What did you learn during our time together?

What is one thing you will take into practice from the program?

What are you looking forward to or feeling hopeful about 
regarding wellbeing work at your organization?



Thank You!
Please take a few minutes to complete the final survey
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